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Case Study 

Customer Background 
International Security Assistance Force (ISAF) Joint Command, or 

IJC, has the responsibility to oversee the day-to-day operations of 

Coalition Forces in Afghanistan.  As the operational arm of ISAF, 

IJC conducts comprehensive counter-insurgency operations, helps 

build the capacity and professionalism of the Afghan National 

Security Forces through embedded partnering, and supports the 

training and expansion of effective governance and economic 

development down to the district level.  

 

A Need to Collaborate in One Platform 
In Afghanistan there existed a need to share information and to 

collaborate in one web-based platform. This was crucial to the IJC 

and its ongoing stability operations as the coordination across all 

partners, DoD, local agencies, and non-military partners, for the 

welfare of the people and provinces of Afghanistan was needed 

improvement. IJC realized that there was a need for a web-based 

single location where information could be captured and shared.  

Plus, the ability to react and act on information through instant 

communication was critical if all partners needed to work together 

in an emergency.  

MicroLink assisted the United States Joint Forces Command (JFCOM) J6 Directorate’s Collaboration 

Support/Information Division in developing Ronna, also known as the “The Guiding Light” when 

translated from Dari.  Ronna is an unclassified information sharing environment based on 

HARMONIEWeb’s unclassified information framework. It supports the IJC Stability, Security, Transition, 

and Reconstruction (SSTR) mission in Afghanistan.  

 

Limited Bandwidth Created Unique Technical Requirements 

Ronna, as a web-based collaboration solution, had to abide by the following capability and user 
requirements including:  
 

άΧ YƴƻǿƛƴƎ ǘƘŀǘ ǿŜ ǿŜǊŜ 

having difficulty 

implementing a collaboration 

solution for our coordination 

with the Islamic Republic of 

Afghanistan (IRoA) and other 

entities in theater, I shared 

the site with my leadership 

here at CJTF 82.  Over the 

past 3 or so days, we've been 

able to quickly and easily 

leverage HARMONIEWeb as a 

collaborative environment 

that everyone can access 

(without fighting through 

firewalls and other 

technological ŎƘŀƭƭŜƴƎŜǎύΧέ 
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Á Be available via all popular web browsers 

Á Require little to no external downloads 

Á Be accessible during low bandwidth 

connections 

Á Facilitate “On Demand” faster and better 

communications during stability operations 

Á Leverage out-of-the-box collaborative 

platform  

Á Operate on an intuitive and familiar interface  

Á Allow for an integrated Content Management 

Solution 

Á Feature one common interface, one learning 

curve   

Á Allow for single sign-on across all applications 

Á Provide one platform for both public and private sites 

 
 
 

SharePoint as a Platform Delivered the Flexibility and Content 
Management Capability Needed for Success 

Using Microsoft Office SharePoint Server 2007 as its platform, Ronna effectively delivers integration, 

collaboration, geospatial intelligence, and translation services. It solves the collaboration and 

information management challenges for both public and private site users of Ronna.   

This solution also has 53 content areas that give users the ability to upload, store, and edit information 

daily on each province as well as address any topics that may 

be of concern. Seventy-five content contributors upload 

content with required metadata that determines whether the 

content is public or private.  

Content contributors also have a low bandwidth option and 

can upload a compressed document which shortens the 

upload time by 130%.   Additionally, Ronna features a project 

management site that is used to manage requirements, 

priorities, issues, risks, and provide real time feedback on 

progress to mission critical initiatives. 

 
When a user logs into Ronna Private Site, 

Microsoft's Office Communication Server is 
automatically launched. The user is logged in 

without having to type credentials again. 

 
 

Website content is provided using the new content 
management feature in SharePoint. 



 

 

Information Sharing & Collaboration Platform Improves Stability 

Operations in Afghanistan 

To learn more about HARMONIEWeb and other MicroLink  

solutions please visit MicroLinkLLC.com 
3 

Case Study 

Since synchronous collaboration is important to the mission of IJC, 

MicroLink integrated Adobe Connect into SharePoint. Users are able 

to interact with other users via real time virtual conferencing.  

Adobe Connect is also used to enhance collaboration with real time 

video, voice and application sharing. Ronna also utilizes Microsoft’s 

Office Communication Server to provide instant messaging 

capabilities which displays who is available on the site and enables 

users to interact in real time.  

 

Online Sharing of Information and 
Collaboration Has Improved Coordination 
Efforts 

Ronna is the only site providing unclassified information 

collaboration in Afghanistan and has had over 2,600 unique visitors 

from 62 different countries.  Ronna provides IJC and other 

contributors with a central location for the sharing key unclassified 

information and data to the 3,000 plus government an non-

government organizations operating in Afghanistan.  

Leveraging the JFCOM HARMONIEWeb platform previously developed by MicroLink enabled IJC to have 

a site within three working days and save $2 million dollars in support, development, hardware, and 

software costs. Additionally, its scalable infrastructure gives it the flexibility to support efforts for any 

size organization.  

Currently, Ronna is the only site providing unclassified information collaboration in Afghanistan.  All site 

content and collaboration features can be translated into 17 different languages due to the built in 

machine language translation tool.  

Ronna provides IJC with the following 

benefits: 

Á SharePoint portal solution that manages 

both the HARMONIEWeb public and 

private web sites using a common set of      
Ronna features multi lingual capabilities. Users can click on 

their preferred language and it translates the site into that 

language. 

Technologies 

Microsoft Office SharePoint 

Server 2007 

Microsoft Internet Security 

and Acceleration Server 

Microsoft Exchange Server  

Microsoft Office 

Communication Server  

Microsoft Bing Maps 

Mobile Entrée 

World Lingo 

Adobe Connect 
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capabilities and features thus minimizing the portal management learning 

curve. 

Á SharePoint portal that provides a rich set of “out of the box” and MicroLink 

web parts specifically designed to meet the particular needs of a disaster 

relief site while retaining the ability to quickly mix and match those web 

parts for a custom site solution. 

Á Single sign-on using ISA Server.  Once a user logs onto the HARMONIEWeb 

private portal he/she does not have to sign in again to use LCS Web 

Communicator or Outlook Web Access. 

Á Instant messenger solution via LCS Web Communicator that requires no 

downloads and provides up to date user presence information. 

Á Event site template designed to meet the collaboration needs of a disaster 

relief team but with the ability to be quickly and easily tailored. 

Á Hosted solution with high availability and 24x7 support. 

Á Scalable solution to meet the high volume needs during a disaster relief 

effort. 

About MicroLink 

Founded in 1998, MicroLink provides Business Intelligence, Business Process Automation, Collaboration, 

eDiscovery, and Information Discovery solutions. MicroLink has a history of providing reliable, high quality, 

customer-driven solutions that focus on improving productivity, collaboration, and teamwork throughout 

our customers' enterprise.  MicroLink's expertise is the ability to integrate its partner's technologies and the 

company's solution accelerators to develop repeatable business solutions in the following areas: 

Á Emergency and Critical Event Management 
Á eDecision Making 
Á Information Discovery 
Á Compliance and e-Discovery 
Á Business Process Measurement and Management 

With a reputation for consistent, superior performance, and outstanding work in federal agencies and 
commercial organizations, we have earned the respect of our clients, partners, and employees.  

 

About 

HARMONIEWeb 

HARMONIEWeb is an 

online collaborative 

solution sponsored by 

US Joint Forces 

Command (USJFCOM). 

HARMONIEWeb enables 

organizations, both 

internal and external to 

the Department of 

Defense (DoD), to assist 

with Humanitarian 

Assistance and Disaster 

Relief and Stability, 

Security, Transition, and 

Reconstruction (SSTR) 

efforts worldwide. 


