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Many SharePoint users and developers are not aware of the various ways that information
can be exposed in SharePoint. Whether the data is stored in lists, or is from a Line of
Business application (LOB), SharePoint gives you several options for displaying reports,
graphs, scorecards, strategy maps and other valuable information insight. We will also
cover the basics of good dashboard design.

= Choices for Information Display in SharePoint

= Dashboard Design Template

= Deciding Which Tool To Use To Create Display Components

= Set Up For Excel Services, Reporting Services And PerformancePoint
= Publishing Excel Workbooks And Excel Services Web Parts

= Report Libraries And The Reporting Services Report Viewer Web Part
=  Whirlwind Overview Of PerformancePoint Dashboard Designer

= Deploying PerformancePoint Dashboards

= Using PerformancePoint Web Parts
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Choices for Analytic Information

Displa

in SharePoint

Displaying information in SharePoint Using Excel Services, Reporting Services and PerformancePoint
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Decisions, Decisions

So how do you decide which tool to use for each
dashboard component?

= Strategic or Performance Dashboards generally need
scorecards — create in PerformancePoint or Excel

= Operational and Process-oriented Dashboards will
generally show workflow and task completion, and
other department-level types of measures — create in
Excel or Reporting Services, Process Maps in Visio and
PerformancePoint

= Charts, gauges, graphs — Excel or Reporting Services
= Pivots - Excel
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Dashboard Desigh Template

The Information
Visualization Mantra:

Screen Real Estate * Overview Flrs",
» Focus on Specifics,

Most » Drill to Details
L omator
Come to the - — =
MicroLink booth =3 | 2% - -
(Booth # 408) : 4 eI e
to get your copy =2 i ——

This section of the dashboard page should . ) - - :
of the Dashboard have the most important, most summarized | This section of the dashboard page should contain

T I t d information — like a scorecard of KPls or clarifying gddiUonal information.'a good .Iocat.ion f'Ol’ .
em p ate an small multiples of leading indicators. This geographic-based info or other information visualizations
Instructions !! section should definitely be graphics oriented. | like gauges and small graphs.
Tertiary Ancillary Exscutive Summaties Least
» . Category A
Information Information e Exlvmam Togle 1 Important
o ExSumm Tegic 2 Information
Values Cawgory 8 . R
Row Labeds ¥ Acct Nbe Count Fin Trs Amt  Fin Trx €t Gty Shipped ¢ ExSumm Topic 3 .
~ Widwest 18 S0768318 122 1,618 ;':'5;'::“ "“:: Links to
* Northeast W0 005 2,081 ” o Madating Dasthoard additional
* South 8§54 2.291.1%0. 12 2468 o IT Dashdoard . <
- West M SMSSSI08 27 v * Distefion Dashboass information
Grand Totat 1762 $2,72060355 W5 6075 o Traing Oashbooed s o g

o Permsonne! Dashboard

R

This section of the dashboard page should

display supporting information or more This section of the dashboard page | ~~~~~~~==~
detailed, historical or background information, | "éceives the least attention, so scan-able | ~~~==~~~=
Graphs with drill-down capabilities, process | information is required — Executive AT
diagrams, maybe even pivot chart of Summqry listings grouped by topic, Links | ~~~~~~~~~
dimensional data. to specific reports or other dashboards. | ~~~~~~~~~
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Excel Services Capabilities

= More secure sharing of workbooks, reliability and availability. A single version
of the truth.

= Business intelligence. Workbooks connected to enterprise data sources can be
published to the server and used in business intelligence dashboards and
scorecards.

= Extensibility. Reusable logic that is contained in workbooks and user-defined
functions is available for developers to implement in server-based applications.

= Use of Unattended Service Accounts. Excel Services relies on the Secure Store
Service to store the encrypted unattended service account.

= Excel Services is now a Managed Service Application, and is managed thru
SharePoint Central Administration.

= Slicer feature. The Slicer feature is a new type of data filter in Microsoft Excel
2010 that is interactive, flexible in design and layout, and always conveys the
current filtering state. With these data filters more people benefit from the
power of analyzing data using PivotTables and OLAP Functions
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Set up for Excel Services and PerformancePoint

! Service Applications
FiAl

g 8 2 80 @

Manage Administrators Properties Publish Permissions

Central Administration » Manage Excel Services Application

T —————
Operations Sharing s& This page o change Settings Tor EXCel Services Application

These tasks are in
SharePoint Central
Administration, and
should be done by
your SharePoint
Administrator

Mame

Access Services

Global Settings

Access Services Define load balancing, memary, and throttling thresholds. Set the unattend

Application Discovery and Load Balancer Service | Trusted File Locations
Application Discovery and Load Balancer 5 Define places where spreadsheets can be loaded from.
8e594e071749

Trusted Data Providers

Application Registry Service Add or remove data providers that can be used when refreshing data connections.

Application Registry Service Trusted Data Connection Libraries

Business Data Connectivity Servic Define a SharePoint Document Library where data connections can be loaded fram.

Business Data Connectivit} Service User Defined Function Assemblies

Excel Services Application Register managed code assemblies that can be used by spreadsheets.

Excel Services Application Exrel Services Annlication Web Service Annlicatinon Proww Started

Managed Metadata Service o ) _ ) ) _ ] )
Central Administration » Manage PerformancePoint Services: PerformancePoint Service Application

Managed Metadata Service

PerformancePaint Service Application »

PerformancePoint Service Application

Search Administration Web Service for Search

., PerformancePaoint Service Application Settings

Search Service Application %83 Configure settings such as cache durations, filter behavior, and query time-out.

Application “) Trusted Data Source Locations
1\:’,1_' Define SharePoint locations to store data sources.
’

Secure Store Service

~ Secure Store Servic

[ % Trusted Content Locations
4 Define SharePoint locations to store content such as dashboards and scorecards.

Security Token Service Application )
’ 2L @ Import PerformancePoint Server 2007 Content
State Service & Load content such as dashboards and scorecards from an existing database.

State Service
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Using Excel Components on the Dashboard

Once the Service Applications are configured in Central
Administration, in order to use Excel components on
your dashboards, take a couple of steps:

= Publish your Excel Workbooks to a SharePoint
Library (Document or Reports Library preferred)
e Name your items (charts and tables)
e Choose the Publish Options
e Select Items in the Workbook Option

= Use Excel Web Access Web Parts to expose that
content on your dashboard
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Publishing Excel Workbooks

and Excel Services Web Parts

Home Insert Page Layout Formulas Data Review View PowerPivot 0 =
|l Save . I
Save & Send Save to SharePoint

Save As

g S D R Save to a SharePoint site to collaborate with other people on this work
= 5 (=3 end Using E-mai
|7 Open =1 Fpublish Options
[f Close - :
@ Save to Web Recent Locations
Info =i AnalyticsReports ‘
Ssoato SHarePoint J = http://talmas-m4500:30000/AnalyticsRe.., f
Recent Ul - | = SharedDocuments
———] https://portal.microlinklic.com/Services..,
New File Types =
Locations
Print E Change File Type = Browse for a location
Save & Send \_ Create PDF/XPS Document l_!
Help
Save As
1] Options
k3 Exit Publish Options [

Show | parameters |

Only the selected items are shown by Excel in the browser. The entire workbook is always shown in
Excel.

< ‘Item; in ﬂwg Workbool; |Z|
[¥] BurndownChart
[¥] HoursPerPeriodChart
[¥] All Tables
BurndownTable
[ Al Named Ranges
[¥] HoursPerPeriod
["] PeriodHrsTotal 22

>
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Publishing Excel Workbooks

and Excel Services Web Parts

Categories
[=] Lists and Libraries
: é Business Data >
A Content Rolup
A Custom
[d Document Sets

[_J Fiters

3 Forms
A Media and Content

= muodlaal 18lah & nn

Upload a Web Part -

B

]

Web Parts

& Business Data Actions

;_\:ﬁl Busziness Data Connectivity Filter
=l Business Data tem

=l Business Data ttem Builder

=l Business Data List

=]l Business Data Related List

|3 Chart Web Part

\E| Excel Web Access «

[==] Indicator Details

www.MicrolLinkLLC.com

|23 Status List
| @] visio Web Access

About the Web Part

Excel Web Access

Use the Excel Web Access Web Part to interact
with an Excel workbook as a Web page.

Select
where to
put it

Add Web Part to: Top Left Zone =
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Publishing Excel Workbooks

and Excel Services Web Parts

- - ~ - S — A
4 B j X
ot Zone Excel Web Access - ProjectBurndown [1]
- : - | Workbook Display
D S Must know the
Workbook: Named |tem
B - WS I~ .- Y-S http://talmas-m4500:30000/ . . N
Current Location: Customized Reports at http: //talmas-m4500: 30000/AnalyticsReports th|S elllpses is
Named Item: not a |OOkUp
o BurndownChart -
A“ Documents XL T | L e s o i e e B e e s
- Toolbar and Title Bar A
[1B8I Collection Administration * Type Content Type Name
[Tl Content and Structure Reports . 3 i ]
— Besu P L] Report AccountManagers TltleBar .................................................................................................
Customized Reports [7] Aut Web Part Titl
J @] Report PlanningCubePivot i} Aukagenedaie veh Rart Ee
: AﬂDashboards &
ot proiecBurndown | IR || et e
2J Data Connections —] P J [¥] Autogenerate Web Part Title URL
} Documents & Eopon ProjeBy I Ty peand o R I
"\ Drop OFf Library = Report Type of Toolbar:
AForm Templates Full E]
\(};T;Images
IT1Links S
< T )
Location (URL): VAnalyticsReports

Navigation and Interactivity 2

Navigation:

[¥] All Workbook Interactivity | =
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Reporting Services Capabilities

* R2 has a new version of Report Builder, an end-user
report creation tool.

= Lots of new charts, gauges, sparklines, visualizations
including geospatial (mapping) capabilities.

= PowerPivot delivered as a result of project gemini.
= More precise control over chart size.
= Can use a variety of data sources in one report.

= Supports report subscriptions, including delivery to
Outlook.

= Can be consumed in SharePoint or PerformancePoint.
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Configuring Reporting Services Integration

_" §F|'§reP0int2m Central Administration » General Application Settings

External Service Connectil €. SharePoint 2010 Central Administration » Reporting Services Integration

Configure send to connections

[
i

Warning: this page is not encrypted for secure communication. User names, passwords, and any other information will be sent in clear text. For more

. information, contact your administrator.
InfoPath Forms Services ' !

Manage form templates | Config |Use this page to configure integration settings for SQL Server Reporting Services.
Manage data connection files | C [

=

OK J [ Cancel

E Site Directo ry Report Server Web Service URL

Specify the URL of the report server instance that you want to integrate with this SharePaoint
environment.

http://talmas-m4500/ReportServer

&

Configure the Site Directory | Sc

SharePoint Designer The Report Server service will be restarted once the service account has been granted access
CA Configure SharePoint Designer 4 Successfully.
Search Authentication Mode Windows Authentication [+ |
Farm Search Administration | Cr Specify the authentication mode that is used by the SharePoint site or farm.
Reporting Se rvices/ Credentials User Mame:
Reporting Services Integration Specify the credentials of a user who is a member of the Administrator group on the computer that

hosts the report server. If the computer hosting the report server is on a separate machine then
you need to spedfy a domain account.

&4 Content Deployment Password:
g Configure content deployment pa ... To re-provision the existing integration between this SharePoint environment and SQL Server
Check deployment of specific con L4 Reporting Services, spedfy the credentials of a user who is a member of the Administrators

group on the computer that hosts the report server,

Activate the Reporting Services Feature

@ Activate feature in all existing site collections
Spedifies the site collection or collections in which the Reporting Services feature is activated. <

i) Activate feature in specified site collections

OK ] [ Cancel
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Report Libraries

Library Tools
: : A System Account ~
Site Actions ~ @¥  Browse Documents
' 1 M — | E-mail a Link %)+ d
‘j :I = . p e L 5 “,:_) O - :
New Upload New Edit o View Edit Download a g Waorkflows Publish ILike Tagsé&
Document v Document+ Folder Document | Properties Properties X Copy ‘ A It Notes
I Report heck Out Manage Share & Track Copies Workflows Tags and Notes
\j Create a new Report 2t 3
: | Type Content Type Name Modified Modified By
& Report Builder Report ) )
e I Create s new Report Builderreport, | Report PlanningCubePivot 7/25/2011 4:13 PM System Account
xF ; ; :
| = RErOit Dalts SoUCE & Report ProjectBurndown 7/25/2011 4:12 PM System Account
L ¥ Create a new report data source, E:] Report Builder Report ProjsByInvTypeand]CA 7/25/2011 4:27 PM System Account
=== Report Builder Model _ F Ak
‘i Create a new Report Builder model,

Li.] & Document
Bl | Create a new document.

Reporting Services
Reports, Report Builder
Reports, Excel Reports

Cugnivoarao

Project Dashboard

Data Connections
Libraries
Customized Reports
Drop Off Library

B Microlink, uc
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Display as Stand-alone Report

Author Portal » Customized Reports

Actions = | @& | 14 4 1 oft b Pl | @ | Find Next | 100% ~ | B8

Number of Projects by Investment Type and JCA Area

Joint Capability Area P-3
Sy Number of Portfolios by JCA

Acquisition 1

Advisory and Compliance 3
Communicate i Intelligence, Surveillance, and Reconnaissanos
Direct 1 Force Preparation
E t 2 Planning
ngagemen Orgenize
Enterprise Services 4 Force Management
Environment 1 Information Management
Force Management 4 Advisory and Compliance
Force Preparation 6 Strategy and Assessment
Shape
ANformation SRSES - Program, Budget, and Finance
Information Management 3 Met Management
Information Transport 2 Information Transport
Intelligence, Surveillance, and 13 Enter?n.se E‘xerlm
Reconnaissance Logistics Services
Logistics Services Information Assuranos
Environment
Net Management Engagement
Organize Direct
Planning Communicate
Program, Budget, and Finance Acquisition

f=
(%]
e
o
oo

Shape
Strategy and Assessment
Total

BMicrolink uc
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Reporting Services Report as Web Part

. -
] oF o
Author Portal » Project Dashboard Z v
ILikelt Tags &
Motes
Author Portal CampaignFlan Knowledge Management Fortal Scrappers Dashboard Designer IMVE Project Management Site Search this site... yel 9
Lists Report Viewer - Project by Investment Type and JCA Related Information
MilesTaskList Actions - | @ | 4 4 1 oft b Pl | @ | FindNext |[100% =] B
Projectlssues i )
S Number of Projects by Investment Type and JCA Area Status List
Links [gnew « | Actions - | [}] show only Problems
BI Collection Number of Portfolios by JCA
Administration Indicator Goal Value Status
Phone Call Memo
Schedul 3 3
Inteligence, Survsilance, and Reconnaissance mauE ®
Dashboards Force Preparation Budget 5 P A
Plannin
Project Dashboard . 9 Resources 3 1 0
Organize
Force Management Issues 3 2 A
Data Connections Information Managsment Risks 3 3 (@]
Libraries Advisory and Compliance
Customized Reports Strategy and Assessment
Drop Off Library Shape
Program, Budget, and Finance
Met Managament

PerformancePoint nformaton T X
Content nformation Transpor

) Enterprize Services
CampaignPlan

Logistics Services
Knowledge Information Assurance
Management Portal Emvironment
Scrappers Engagement
IMVB Direct
Project Management Communicate
Site Acquisition
T T T T 1
0 2 4 6 8

Site Content
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PowerPivot Benefits

A PowerPivoeport can mublished as an interactiveappWwith a
singleclick.

Thereport itseldkedess than Binuteso produck you just want
answers.

Data preparation is essential, and may tékanesminutés bring
together multiple data sources.

Reports basedn y o u r L@Bodaigpaorhyndreds of millions
rowsput still very fgbecause of-memory OLAP).

Report will automatically refvéemew dates it becomes available.

Access your workbook applications directly in the browser withc
to download the workbooks with all their data to every workstati
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PowerPivot Configuration

System At
site Actions ~ @ [

_M gﬁ'éwrePointzm Central Administration » General Application Settings

1 §7E|ePointzm: Central Administration » PowerPivot Settings %
kel ps &
Central |4 | External Service Connections o
Administration Configure send to connections | Configure document conver:
Application Management
System Settings 51 InfoPath Forms Services o€ ‘ Cancel |
. Manage form templates | Configure InfoPath Formes Serviceg : :
glonitonng Manage data connection files | Configure InfoPath Forms Se \podilannans
Bacl{up and Restore el i 3 Data Lond Timeout
Security I:E_E'JJI Site Directory y Seting contrabng the losding of fles
) ) |l Configure the Site Directory | Scan Site Directory Links Data Load Timeout
Upagrade and Migration - Tha number of secands befoes & dats load sttamet wi
ol an e
General Application SharePoint Designer 1200
Settings &0 Configure ShareFoint Designer settings o3 values: >»1, ==3600 (sacond)
Configuration Wizards
p Search o = ==
Farm Search Administration | Crawler Impact Rules Site Tontent o s

= Adeninistratae Ry * Mttnge for connectan pock
Site Content e ! , Connection Pool Timeout
I [y Administrative Re = l'—'rl__J Con_tent Deployment ) ] - oo e e e

} ] o Configure content deployment paths and jobs | Configure co | Sharnd urmen

P[5y PowerPivat Mana Check deployment of specific content

LYy Shared Documen PRPEL VR 2 SO0 e ASOERRVER)

= e Lib Reporting Services Maximum Usar Connection Pool Stze

=0 -tyle Library Reporting Services Integration | Add a Report Server to the The maximusm fumber of connect:ans in the user

= - connection

;2'] Administrator Tag 1600

«f Anncuncements E] PowerPivot Vakd valas: 3=, <=10000, or -1 means inlinsted

A Management Dashboard
ﬁ Calendar Maximum Administrative Connection Pool Size
i Content Deployrm|= B skt Analya ‘,I-.‘\"‘L"‘,\.zl;'.|'_...-”“PVIT o connsstang i the adminidr @ty
200
i Content Deployrm| ob Reports
T Distribution Grou
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PowerPivot Site Collection Feature

Site Actions ~ g

[ Aszigns IDs to documents in the Site Collection, which can be used to retrieve items independent of their

PerformancePoint current location.
Content
CampaignPlan Document Sets
| Provides the content types required for creating and using document sets. Create a document set when l ecinie ]

Knowledge you want to manage multiple documents as a single work product.
Management Portal

Scrappers |— In Place Records Management [ — l
va
Enable the definition and declaration of records in place.
IMVB
Project Management Library and Folder Based Retention
Site | Allows list administrators to override content type retention schedules and set schedules on libraries and [ poials ]
folders.
) |— Open Documents in Client Applications by Default ’ — l
Site Content ' . S N . N VE
Configures links to documents so they open in client applications instead of Web applications, by default.
T BI Collection Ad *
ﬁ ; PerformancePoint Services Site Collection Features
Content and Str ; =
| Featurez enabling the PerformancePoint Services site including content types and site definitions for this [ Deactivate ]
£y Customized Rep site collection.
P ﬂ Dashboards ':,...-I | PowerPivot Feature Integration for Site Collections l —— ] T
eactiva ive
20 Data Connectinr':' Extends the capabilities of site collections using PowerPivot for SharePoint _—
“3 Documents Publishing Approval Workflow
54 Drop Off Library Routes a page for approval. Approvers can approve or reject the page, reassign the approval task, or [ Deactivate l
; request changes to the page. This workflow can be edited in SharePoint Designer.
=4y Form Templates
Images |— Report Server Integration Feature [ Deactivate ]
eactiva ive
i Enables rich reporting using Microsoft SQL Server Reporting Services.

Links

MilesTaskList |: Reporting [ Deactivate ]

Creates reports about information in Microsoft SharePoint Foundation.

i e e HB

Pages
PerformancePoil - Search Server Web Parts [ — ]
va
Phone Call Mem This feature uploads all web parts required for Search Center.
ProjectDashboa SharePoint 2007 Workflows
e - _
— - . P e B T o - e o B T P S ] e o Pt s T [ Deactivate ]
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PowerPivot on the Dashboard

Cabendarves Gendes MaritalStatus - | Yearhiscome NusberChildrenAtyicme
2001 003 | 200 F ‘M M S 10000 20000 30000 40000 0000 40000 MO0 | B00%0 o'| 2Y) [ (a5 te) s
2004 DO000 100000 ' THO000 | 120000 | 130000 150000 0000 570000
Temperatwe Ra. | 2 of Ordhor Quantty B of Letma it
ESES (Ve Total Total
Mot Warm

5000 ;316000000
8 AR 514000000
IngihhPromotio. . i 512,000,000
15,000 $10,000,000
NG Digcound 2 - $4,000 000 e
Touring 1000 - 18,000 e 94,000,000 e
Tosring 3000 ., 5,000 $4.000,000
‘ m o il
Volume Dewo. .. 8 0 —ame
» L | 12 N . | T
Fokate - fraaston *
s Ty Dy S ot 2 oducrg L aCwy
= Total Total
25 $10.000,000
_J » - £4.000 500
- .
1) —— : $4.000,00
i 4 : WTorw 4,000,000 oTow
his example is e i ! ; 52,000,200
from the Bl fid 2= B2 % -4 .
Contoso Sample " . ; v M . ' '
Data rodatum * adatisw *
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PerformancePoint Benefits

= @Great tool for organization-wide performance
management initiatives

" |nteractive Reports — able to drill down on reports
created from OLAP (Cube) data sources

= KPIs can have multiple targets, and appear on
multiple scorecards

= Supports Strategy Maps (Visio)

= New Decomposition Tree display was ProClarity
feature

= |Improved Sort, Filter, View capabilities

www.MicrolLinkLLC.com @M |C|"qnl-|nk LLC

novation Starts Here



PerformacePoint Dashboard Designer

3 Untitied - Dashboard Designer . = ¥ W
o Create w“w
o v S=- 7! 7! 5 - | i
W E 2T & 7 g SE = S
‘ L L = -
Dashboad Scovecard  KPT Riter Inoicator  Data Amaihtic  Analytic  Strategy KFi Reporting  Other
Source Chart G Map Oetails  Services  Reposts
Cazhooard dems Reparts
Workspace Browser « | UeRweont T Worksoace
#| Untitled Workspace .
B Data Cormections PerformancePoint Content
. 4 PlennngCube ] Name Type Description Person Resporable Modfied Modfied By
4 PerformancePont Content
303 WwWR Foider
&) FY Budget by Sponsor = =
) New Report s o
i) TestExcel - Bumdown Charff 1 3T Folder
*2 StrategyMap Dashboerd Dashboard Strategy Map Dashboard 2019344 System Account
P WWR Commanders Dashboard Dashboard Thes dashboard contans both the managemsnt .., 7/7/2011 4:490:10 PM System Account
A FYBedget by Sponsor Analytic Chart 7/30/2011 252:44PM  System Account
4 NewReport Exced Services T/24/20119:15:15 P System Account
A TestExcel - Burndown Chart Excel Services 7/30/2011 R27:05PM  System Account
L Connected toc hitpy//talmas-md500:20000
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PerformacePoint Create Ribbon Menu

| — -
J‘/ Bix \ | H ﬂ : \ ";2]

' Home Edit ] Create
:. , o | 371 il gu .{: = ;Jl
i : K
[_Hru] . __] ? = @J _]J o — soL il ‘

Dashboard Scorecard Filter Indicator Daia Analytic Analytic Strategy KPI Reporting Other

Source Chart Grid Map Details Services Reports
Dashboard Items Reports ‘ |

Create all your PP objects from here, starting with Data Source. Then build KPIs

and Scorecards, and many types of Reports. Strategy Map Reports are special
— Visio drawings that have been imported and connected to a scorecard, coloring

The diagrams shapes with the color of the KPI indicator.

Analytic Chart and Grid Reports built using an OLAP (SSAS) data source have
special, interactive features like drill-down and decomposition tree.

B Microlink, uc
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PerformancePoint Dashboard Designer

X H = B | Untitled - Dashboard Designer _ om x
Home Edit Create l 7]
:;.J =
i L= i
Dashboard Scorecard KPL Filter Indicator Data Analytic  Analytic  Strategy Reportmg Other
Source Chart Grid Map De'ta|ls Services Reports
Dashboard Items Repaorts
1
Workspace Browiser « Design | Query | Properties | Details »
L#] untitledWorkspace — (Al Measure Groups) -
(&=
= [E3] Data Connections S FY BUdQEt b"_f SPOHSOI' =] EI_I Measures
[l PlanningCube &) Measures: Required Amount Total o Authorized FTE
. : 1,000M o Funded Baseline Total
|Z] FY Budget by Sponsor @ Funding Count
o Labor Count
Ij—l TestExcel - Burndown Char 200M @ Proiect Portfolio Count
© Reguired Amount Total
o Required FTE
Il UNKNOWN Fquire
o Shortfal FTE
600M I usn o Shortfal Total
Il usDI / =] kﬁ Dimensions
[ USAFHG 1. Appropriation Type
400M
Il osDPR
A |7 Deliverable
1/ Labor Type
200M 1 Milestone
| OPR Organization
1” Program Element
M Project Portfolio

Fiscal Calendar 2011
Fiscal Calendar 2010 Fiscal

Fiscal Calendar 2003

1" Resource Sponsar
Risk

- |E| Named Sets

e

Series Bottom Axis Backaround
oo Mo . . . Z
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PerformancePoint KPlIs
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PerformancePoint Scorecard
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PerformancePoint and Visio — Strategy Maps

Strategy Maps are
a report type in
PerformancePoint,
a special
combination of a
Visio Diagram that
has been linked to
a Scorecard. The
diagram can
contain any shapes
desired, and will
take on the
coloration of the
KPI indicator it is
linked to on the
scorecard.

@ Ra@@a® | H=nE| e

Mission

The Regiment provides and facilitates assistance to wounded, ill, and
injured Marines, sailors attached to or in support of Marine units, and
their family members in order to assist them as they retum to duty or
transition to civilian life.

Support all Marine Corps
leaders in the care and
support of recovering
Marines and their families
n arder fo promote
morele, espat de corps,
and seif-sufiiciency

Set up wounded, ill, and
injured Marines for
transilion sucoess—
whether they return to duty
or reintegrate into the
civilian community

Expand stralegk:
communications 1o
capitalize on new
technologies, improve

awareness, and sustan

chariteble giving and
gavernmental support

Foster existing and establish new
parinerships with public and private
mesdical providers {e.q., BUMED, VA,
DOD} in order to coordnate access 1o
avatable and emerging treaiment
oplions, with a spedific focus on T8,
PTS, and regenerative medicine

Manage resources,
funding, and infrastructure
In order to sustain program

efficacy

11 Fromde 'Wial
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L0 Conu e, accir dle,
refeant, and tmely
e mution
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10505}

2.3 Colaborate with the
Department ol Veturans

2A Ensure tast WIKL
Marines and famly
members reinsegrating
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~
Strategy Map Editor

Strategy Map

B —

(=[] =

|\

l Map:

Create the Strategy Map Report

Import the Visio File

Select a shape

Click Connect Shape button on toolbar

Select the KPI from the Connect Shape dialog box

Connect Shape

Line of Operation  Actual  Target

[+ A Support Leaders Family 2

[# B Transition Success Mind 2
[# C Strategic Communications Management 2

[# D FosterPartnerships Medical 3

SN

[+l EManage Resources Management 2

(V] Show KPI name in shape text

Connect

2 Empower WI&!
Marines and families

| 2,3 Collabay,

=R Import Visio File [f7, Export Visio File Stencil

55 Connect Shape

4 Disconnect Shape '@]' Resize to Fit

[
Mission !
The Regiment provides and facitales assisiance 1o wounded, 1f, and :
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Seppon 5 Mk Conga e ol Expand s¥idnsic o ety e eisddih row
1o I 1 Co sl SUIDIMIRNGE. e e N pRTsONps o Lasc ad prhak e
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Deploying PerformancePoint Dashboards

fn H = [ ) Untitled - Dashboard Designer _ = x
M gte Select Create Dashboard from Create Menu “
ﬁ R j] & :]EJ EJ ;| Select Dashboard Template from Wizard
New Workspace | SqL
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R, - . : q .
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Using PerformancePoint Web Parts

Page Tools "
count -
Site Actions ~ @  Browse Insert
.gl\fersions W . s ;
| i d d
E \—j & permissi Q _; ) % fa
b Permissions

Stop Editing Edit E-maila Alert  Approve Reject Workflows Edit Mobile Make Title Bar
- Properties - ;)( Delete Page Link Me - Page - Homepage Properties
Edit Manage Share & Track Approval ‘Workflow Page Actions
Categories Web Parts About the Web Part
| BURINEss Lata o )
E Content Rolup ﬂ |5 PerformancePoint Fitter PerformancePoint Report
3 Custom |Zll PerformancePaint Report This web part displays PerformancePoint reports. Reports may be linked to other web parts
_j PerformancePoint Scorecard to create an interactive dashboard experience. Report types include: Analytic charts & grids,
[d Document Sets . . - Strategy Maps, Excel Services, Reporting Services, Predictive Trend charts, and web pages
£ Fiters |’} PerformancePoint Stack Selector erfo rman CePO| n
[Cd Forms

Dashboard
components can be
added to any
Dashboard

[ WMedia and Content

3 Outlook Web App

1 PerformancePoint ﬂ
Upload a Web Part -

Add Web Part to:| Left Column El

[ Add J [ Cancel
Add a Web Part Add a Web Part
PerformancePoint Report Report Viewer - Project by Investment Type and JCA |;
Actions - | @ | 14 4 1 of1 b Bl | @ | FindiNext ||100% =] | B> B
Select a PerformancePoint Report Number of Projects by Investment Type and JCA Area
To display a PerformancePoint Report in
the Web Part, t first select .
e, el PEErFur?'nanEéEP;lo'lIEI E;zﬁl;fur?'leae ? Number of Portfolios I}}' JCA
J_n\j‘_‘f SharePoint list.
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Site Actions - @2

2

_

Browse
:2 Versions

‘A @ Permissions

Interactive PerformancePoint Reports
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Interactive PerformancePoint Reports

= Decomposition Tree — shows part to whole
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Putting It All Together to

Use the best tool for the visualization you want to create:
= Sparklines, gauges, charts in Excel or Report Builder

" |nteractive charts with drill-down and decomposition in
PerformancePoint

= KPls/Scorecards in either PerformancePoint (Program)
or Excel (One-Off)

= PowerPivot requires Excel Add-in and Analysis Services
2008R2 Add-in, but delivers on-demand self-service
business intelligence and analytics
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Putting It All Together to

To Wrap It All Up, Here Are Some Best Practices:

Begin with the end in mind (thanks to Steven Covey). A little
planning will help ensure you are happy with the results.

State the purpose of the dashboard. What questions must it
answer?

Decide on the display components you want on your dashboard.
Define your data sources.

Determine the best visualization for each component and which
tool to use.

Build a dashboard page during prototype to get feedback and
refine iteratively.

Keep stakeholders engaged thru-out the process.

Set up a project dashboard with various display components — use
it to demonstrate possibilities to the stakeholders.
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Questions?

Tricia Wilcox Almas

Director, Information Management VB
= talmas@microlinkllc.com

= MicrolLink, LLC Booth # 408 — stop by to get your
dashboard design template

Linked

Join Me on LinkedIn

ol
|

TriciaWilcoxAlmas@yahoo.com
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