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Innovation Starts Here

Right Information at the Right Time Helps Department of Energy
Make the Right Decisions

The Department of Energy’ .
and Renewable Energy’s (E "~ — 7
Busi ness Manage nmenisdioniSt kedde ==
the development and implementation of information anc
business management systemHls goal is timprove the
effectiveness and efficie
programs and its pafolios of projects. IBMBwustdeliver
timely, accuate and easily accessililgormation.

IBMS created the EERformation System (EIS) in 2005
with the primary goaloplacngE ERE’ s f i nar
and program performance data into the hands of the

people that needed it the most; the analysts and ¢tKAa aONBSyakz2d LINROARSa I+ 0O2Y
executives. Performance througits underlying data and channels. Here you see
general system overview, dashboard=ports previously requested by

management, reporting subject areas, data source updates, and
Customer Background reporting framework.

The Department of Energy’s uUrrTi1ce OT Energy ETTIiCi ¢
and Renewa hdsamnBualdudgeyof &l.74 billon andmanagsa portfolio of ten research

development demonstration and deployment (RDD&D) prograresating the need foarobust

information system The system mustllow for user (€evel, program managers and analysts)

accountability and keep pace with new enegfficiency initiatives and legislation that result from these

policies.

Business Challenge

The EIS system was created in 2005 and with time the
system became overloaded with report redundancy, user
growth, and content.

The systenfailedto give full insigt into RDD&D program
performance and lacked report standardization across the
board, hinderingdecision making

Finally, IBMS was becoming overwhelmed by the number of
information and program requests for financial and
performance information and analysi8dding to the

challenge was a recent upgrade to Cognos 8 that was not
used to its full potential.

These challenges affected the quality of service that EERE
was able to provide. The information was inaccurate and
therefore budget, forecasts, and repomgere imprecise.

EERE understood thatasiness intelligence engagement
would be the catalystor positive changand soughtrecommendations to improve the system.

To learn more about MicroLink Business Intelligence solutions please visit

microlinkllc.com/Businessintelligence
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Solution

MicroLink, & IBMValuenet Partnerwas requested tanalyze the
EIS system and makecommendations for the EIS systethe Technologies
recommendations included:

A Establishing a mulgerver environment to handle the MicroLink BI Consulting

increased usage dfie system and content growth Cognos 8 Business
A Reorganizing and streamlining the portal content, Intelligence
updating the look and feel to align with other EERE
systems, and enhancing the usability of the sysfem Microsoft SQL Server
increased user satisfaction
A Creating standard reporting templates foevelopment Microsoft Server 2003

and adhoc report writingfor standardization
A Leveraging new features of Cognos 8 such as business
scorecardindor better reporting and decisiomaking

These recommendations were seen as key to improving the EIS usalipyreparing the stem for fuure
growth. After reviewing and approving the recommendations, EERE employed MicroLink to deliver the
solution.

The MicroLink development tearoomprised of Bexperts and financial analgsenhancedthes y st e m’ s
performance by assisting in the installation and management of the systeamemw multitiered server
architecture.The multitiered server fostered scalability
which iscriticalas the system has a planned expangmn
450users by the yeak010

Working with IBMS and the program performance team to
develop program metrics, theeam leveraged the Cognos 8
suite to include enhanced business scorecarding that wou
monitor the performance of the programs against their
goals.

In addition, MicroLink ensured consistency of data delivery
and quality by analyzing and standardizing dataieval and
centralization from various EERE information syst&imes.
solution collects and reporisformation concerning
procurement, execution, assignment tracking, congressior
correspondences&mericanRecoveryand ReinvestmenAct Customer Inquiry Information Center shows a summary of each

. . . incoming customer inquiry Bgcation,the timein which theinquiry
(ARRA$pend|nga-nd prOJeCt pOI’thlIO performance- was received, and which program it is assigned to within the agency

To learn more about MicroLink Business Intelligence solutions please visit

microlinkllc.com/Businessintelligence
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Benefits

The new and improved EIS system provides the right
information at the right time for the users to make informec
decisionsEERE management can now quickly locate
information without having to go to multiple places to find
the information they need. The drill down capability and
summary charts available through multiple dashboards
captures all lower levels of detail for better reporting
capabilities.

EERE’ s cemow hlasfakmowledge management
solution for:

e et 1-44)

A Quick access to informatigallowing faster
response to requests from department constituents Project and milestone summaries and financial measurement indica

A UseFfriendIy environment for EERE programs are shown above for a comparison between Regular Program fundii
.. : . . . and AmericanRecoveryand Reinvestmenfict funding
assisting witrad-hoc information analysis
A Consistencyf data deliery and quality to improve
EERE reporting capabilities
A Better decision making ability with standardized
reports from various EERE information systems
A Enhaningthe ability to monitor performance

About MicroLink

Founded in 1998, MicroLink has a histofyroviding reliable, high
quality, customerdriven solutions that focus on improving productivity,
coll aboration, and teamwork thrce
provides Business Intelligence, Information Discovery, Portals and
Collaboration saltions. Mi cr oLi nk’ s expertise
its partner's technologies, the company's product suite (Account
Provisioner, AIS, Executive Calendar, Fetch Frameworks and TaskSyn
develop repeatable business solutions in the followinggar Business
Process Measurement and Management, Compliance abideovery, =
Emergency and Critical Event Management, eDecision Making, and Summarizes program projestatus, correspondences from Congress,
Information Fusion and DiscoveMicroLink is the 2008 Microsoft and internal staff project management.

Repeatable Solutions Partner of the Year, Microsofs Feder al

the Year, DoD Partner of the Year (2006, 2007)Autdnomy Global

Partner of the Year.

To learn more about MicroLink Business Intelligence solutions please visit

microlinkllc.com/Businessintelligence




